Jefferson Public Library
Meeting of the Board of Trustees
July 7, 2025 | 6:30 pm | Library Adult Section

I. Meeting was called to order by Yeppsen. Present: Foster, Stevens, Clawson, Yeppsen, Zmolek. Also present: Millard, Mount, Taylor, S. Peterson, Jackson
II. Open Forum: There were no members of the public present.
III. Approval of Minutes: Minutes from June 9, 2025, were approved. Motion by Stevens, seconded by Foster. Motion approved.
IV. Approval of Expenditures:
Total expenditures of $9,015.30. Motion by Clawson, seconded by Stevens. Motion approved.
Highlights: BTCat, Dell (server warranty), Overdrive subscription. There was a question about the cost of the Bell Tower festival float. The Friends provide float funds. Float construction not viewed as a burden by staff.
V. Director’s Report:
a. Monthly Circulation and Usage Report
	Circulation
	Usage
	Programs
	Attendance
	Items Added
	Items Withdrawn
	Total Collection
	Total Patrons

	2,899
	5,674
	29
	941
	121
	439
	34,887
	3,873


b. Year-to-Date Financial Report:
i. Expenditures are at 96.84% and revenue is at 119.94% for 100% of fiscal year. Highlights: savings in salaries and wages largely due to vacancies; the $2,000 in automation-transfer will be transferred to trust and agency; revenue report slightly skewed due to grant funds.
ii. The Trust and Agency Report showed $2,815.26 in revenue plus $335.10 in fees and fines for a total monthly revenue of $3,150.36. Expenditures were $6,354.71
iii. Interest on our investment fund (City Combined Account) was $686.53
iv. Expansion fund balance was $26,150.10
c. Project Updates: End of FY24-25 reports will be presented in Aug. State reports are due July 31. Accreditation work continues. Grant report for LED project being written. Millard spoke with Genealogy Society for donation for Ancestry. Millard working on GCLA multicultural resources grant but may need more time. We need an estimate to remove the bollard lights. This FY, the project focus will be on interior renovations. 
d. Youth and Adult Programs: 
i. Adult: Summer reading program ongoing; author talk moved to July 15 to avoid conflict with Fair. Work continues on upcoming schedule of adult programs.
ii. Youth: 13 programs (highlights: bilingual storytimes, bike rodeos, after-hours movie nights, Dungeons & Dragons), 18 new youth cards; 33 patrons per storytime; 286 attendees total, Youth Summer Program has 3 high schoolers. Mount referred Trustees to the website for list of upcoming programs. 
e. Friends of the Library Report: Friends have not met. Next meeting is July 23. Sept 12-20 is fall book sale.
VI. Old Business:
a. Personnel: 
i. Marcy Baker is new custodian. Names are being changed on accounts around town so she can purchase supplies. City is discussing hiring a custodian to handle all city buildings, which would impact library.
ii. Stop the Bleed staff training on July 29. 
b. Library Expansion: 
i. Hollie Roberts submitted a report: 5 contacts have agreed to serve on Foundation Board: Hollie Roberts, Nancy Rogers, Brenda Muir, Nancy Teusch, and Ginny Showman. Initial meeting scheduled for July. Work on the 501c3 paperwork underway. Official name is Jefferson Public Library Foundation. Discussion of roles and responsibilities of Foundation vs. Trustees needed. The need for separation between Foundation and Trustees noted by Yeppsen and Jackson. It was emphasized that trustees don’t have the authority to dictate how Foundation operations.
ii. Melissa Pence from Amperage will prepare campaign and marketing fee proposal for August meeting. 
iii. Millard and Roeder have been looking into customer relationship management (CRM) software. Discussion of Foundation/Trustee separation touched on the use of CRM as well.
iv. Three architects toured library and submitted proposals: Invision, Studio Melee, and SVPA. The board directed Millard to move forward with all three firms. Presentations to be held in August, with final selection by September 10, 2025. Proposals were distributed to Trustees. Trustees discussed their availability for architect presentations. Invitees to presentation were also discussed, with Friends, GCDC, and city council proposed. 
VII. New Business:
a. Election of Officers for FY26: 
i. Secretary: Stevens nominated Clawson. Elected unanimously.
ii. President: Clawson nominated Yeppsen. Elected unanimously.
b. Trustee Training: 
i. New Trustees: Mon., Aug. 18, 6-7:30pm. Location TBD.
ii. Annual Trustee Training: Tues., Nov. 18, 6-8pm at Patton CC.
c. Director’s Performance Evaluation: Millard’s performance evaluation was held.
VIII. Next Meeting: Monday, Aug 11, at 6:30 p.m. in the Adult Department
IX. Adjournment: Motion by Clawson, seconded by Zmolek. Motion carried.
Submitted by Clancy Clawson, secretary.
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