Jefferson Public Library
Meeting of the Board of Trustees
January 13, 2025 | 6:30 pm | Library Basement

I. Meeting was called to order by Pedersen.
Present:  Roberts, Yepsen, Pedersen, Stevens, and Clawson. S. Peterson and Jackson represented the City, and Wendy Taylor represented the Friends of the Library. Millard and Mount were also in attendance.
II. Open Forum: There were no members of the public present.
III. Approval of Minutes: Minutes from the previous meeting, December 9, 2025, were approved with one correction concerning item F.ii under the FOL Report. It should read “K-8” not “K-3.” Motion by Roberts, seconded by Stevens. Motion approved.
IV. Approval of Expenditures:
Total expenditures of $6,543.08 were approved. Discussion included firewall replacement, outdoor light by Countrywide Electric, and TechZone’s efforts from last March. Motion by Stevens, seconded by Clawson. Motion carried.
V. Director’s Report:
a. Circulation (2,254), Usage (7,937), Programs (19), Attendance (919), Items Added (122), Items Withdrawn (468), Total Collection (35,315), and Total Patrons (3,955).
b. Year-to-Date Financial Report:
i. Expenditures are at 44.44%, and revenue is at 53.86%, for 50% of fiscal year.
ii. The Trust and Agency Report showed $100.00 in revenue and $438.98 in expenses for large print books.
iii. Total monthly revenue was $499.25, of which $399.25 was from fines and fees.
iv. Under investments, our new account via the city showed $690.95 for first month (December).
c. Other highlights Millard touched on were the Ink Society’s first meeting on Jan. 8, the Adult Winter Reading Program running January through March, the upcoming Author Talk on March 18, and Sara Huddleston’s program on her multicultural efforts.  
d. Youth Department Report: 
Mount provided written information on special toddler storytimes (Grinch storytime and hot cocoa storytime). Two special February storytimes will be held as well as the Spring programs beginning in March. Mount also included written information summaries of a number of new programs and services. These included: donation from PEO, Kiwanis donation for a performance for the elementary students, efforts specifically for teens, partnerships with Green Country naturalist, and Lunar New Year celebration on January 29. Her report concluded with a summary of ten calendar dates featuring a variety of activities in January and February.
e. Friends of the Library Report:
Taylor reviewed the “Ink Society” meeting, December Book Sale, and Winter Festival participation. The next FOL meeting will be Tuesday, Jan. 14 at 6:30 pm. Stevens will attend.
VI. Old Business:
a. Library Expansion: Readiness Committee update: In brief, Millard will coordinate with Melissa Pence, our advisor from Amperage Marketing, to set up meetings with the Board of Trustees, other involved groups, and participants, and the City Council between now and February 11. Trustee members provided their schedules to assist with Millard’s coordination of meeting times with Pence.
b. FY2025-2026 Budget Proposal: The proposal is with the city. No updates.
VII. New Business:
a. GCLA FY26 budget proposal to County Supervisors was highlighted by Millard. This asking was for an 8% increase, resulting in a total for the 6 libraries of $82,599.00.
b. Hoopla Digital – a new service. Millard provided information about Hoopla and its usage. To date, 56 unique borrowers have used a variety of formats. There are now thousands of books, audiobooks, and movies available by using one’s library card. The process of how to register was reviewed.
c. Building Repairs: Millard presented six potential building repair project and cost estimates for each. She also presented her estimate for the FY 2024-2025 budget balance. Some of these funds may be used to pay for some of the six projects.
d. Grant Requests: Millard is writing a grant to the Greene County Community Foundation that will require a 25% matching funds commitment from the library operating budget. These funds, if successful, will be used to 1upgrade our lighting in both levels of the 1904 Carnegie building. Petersen, Taylor, and Pedersen will write letters of support. Other grants we’re pursuing include GCCF/Rotary grants for Multicultural and Bilingual resources and programs. GCLA is assisting with this. Several names were suggested to write letters of support. Monies will be used to provide books, materials, and a program for each of the six libraries.
VIII. Next Meeting: Monday, February 10, at 6:30 p.m. in the library basement.
IX. Adjournment: Motion by Clawson, seconded by Roberts. Motion carried.
Submitted by Tom Yepsen, secretary, and Clancy Clawson, assistant secretary.
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