Jefferson Public Library
Meeting of the Board of Trustees
August 11, 2025 | 6:30 pm | Adult Section

I. Meeting was called to order by Yepsen. Present:  Yepsen, Clawson, Zmolek, Foster. Also present, Millard, Mount, Roeder, Taylor.
II. Open Forum: There were no members of the public present.
III. Approval of Minutes: Minutes from June 9, 2025, were approved. Motion by Stevens, seconded by Foster. Minutes from the August 7, 2025, architect presentations were read and approved. Motion by Foster, seconded by Zmolek. 
IV. Approval of Expenditures:
Total expenditures of $7,173.34 were approved. Motion by Foster, seconded by Clawson. 
Highlights: Book carts purchased from Story City.
V. Director’s Report:
a. Data
	Circulation
	Usage
	Programs
	Attendance
	Items Added
	Items Withdrawn
	Total Collection
	Total Patrons

	2,430
	5,876
	38
	867
	146
	64
	34,970
	3,896


Roeder presented an updated report, including new breakdowns of usage. 
b. Year-to-Date Financial Report:
i. Expenditures are at 7.71%, and revenue is 16.61% for 8.33% of fiscal year. 
ii. The Trust and Agency Report showed $253.79 in revenue plus $125.25 in fees for a total monthly revenue of $379.04. Expenditures were $484.11.
iii. Interest on our investment fund (City Combined Account) was $685.04.
c. Project Updates: annual library survey is due at the end of Oct; accreditation work continues with deadline of Feb 2026; 9 librarians were trained on Stop the Bleed.
d. Youth and Adult Programs: 
i. Adult: Summer reading program ends August 21.
ii. Youth: 41 programs; 629 attendees; 
1. Highlights: bilingual story times, interactive movie day, cosplay class, sensory story times, 7 different locations for summer programs, 27 community partners and volunteers for summer reading programs, popularity of D&D program.
e. Friends of the Library Report: Next meeting is August 20, 2025 at 6:30pm. Zmolek will attend. Sept 12-20 is fall book sale. October 23 is the annual meeting.
VI. Old Business:
a. Library Expansion: Melissa Pence from Amperage has prepared a capital campaign and marketing fee proposal for the Foundation. Roberts reported that she is meeting with attorney, and Foundation formation work continues. Taylor wrote a letter to the editor for Greene Co. News Online.
VII. New Business:
a. Roles and Responsibilities: Millard created a graphic to display the different roles and responsibilities for different groups involved in the expansion project. She also shared a document based on a roles and responsibilities document form the Grimes Public Library. There was a discussion of the FOL’s and Foundation’s roles in fundraising. 
b. Discussion of Architects and Proposals: The process for making our architect recommendation to City was reviewed. We need to get on Aug 26 or Sept 9 City Council meeting agenda. Attendees gave their impressions of the architect presentations, and a lengthy conversation ensued. Architect references were shared.
c. Selection of Architects: A meeting was scheduled for Tuesday, August 19, 2025, at 6:30pm to pick the architect. 
d. Open Meetings/Open Records Training: All new trustees will be required to complete open meeting and open records trainings through Iowa Public Information Board. It is not required for existing board members. Dates TBD.
VIII. Next Meeting: Monday, Sept 8, at 6:30 p.m. in the basement.
IX. Adjournment: Motion by Clawson, seconded by Zmolek. Motion carried.
Submitted by Clancy Clawson, secretary.
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President							Secretary
