Jefferson Public Library
Meeting of the Board of Trustees
May 12, 2025 | 6:30 pm | Library Basement

I. Meeting was called to order by Pedersen. Present:  Roberts, Yepsen, Pedersen, Clawson (phone), Zmolek, Jackson (council liaison), Millard, Mount, Taylor, and S. Peterson.
II. Open Forum: There were no members of the public present.
III. Approval of Minutes: Minutes from the previous meeting, April 7, 2025, were approved. Motion by Roberts, seconded by Pedersen. Motion approved.
IV. Approval of Expenditures:
Total expenditures of $ 12,176.34 were approved. Bills from Acton (minor repairs), Amazon (miscellaneous), and Countywide Electric were highlighted/reviewed. Motion by Yepsen, seconded by Pederson. Motion carried.
V. Director’s Report:
a. Circulation (2,760), Usage (7,025), Programs (33), Attendance (1,145), Items Added (327), Items Withdrawn (2), Total Collection (35,234), and Total Patrons (3,797). 
b. Year-to-Date Financial Report:
i. Expenditures are at 76.68%, and revenue is 117.04% for 83.33% of fiscal year. 
ii. The Trust and Agency Report showed $8,196.52 in revenue plus $348.30 in fees for a total monthly revenue of $8544.82. Expenditures were $817.68.
iii. Interest on our investment fund (City Combined Account) was $643.33 for April.
c. Project Updates: Millard reviewed and highlighted: light fixture upgrades, sculpture spotlight, removal of bollard lights, and landscaping by Krieger’s on the east side.
d. Youth and Adult Programs: 
i. Adult program summary included dates and theme (Level Up) for Adult Summer reading, recent and future Author Talks, and that the Ink Society is meeting twice a month.
ii. Youth: Mount presented a two-page summary of approximately a dozen activities for toddlers, kids, teens, and families. Highlights included, but not limited to, Toddler Fest attendance increase, collaborations with Warm Wishes, Thomas Jefferson Gardens, Space Day programs, Sara Huddleston’s efforts, Ellen Brown and Samantha Hardaway from Farm Bureau and ISU extension, respectively, and Rotary’s grant ($2,000) for Hoopla digital services. Dates for upcoming events were also provided. 

e. Friends of the Library Report: Taylor’s report included update on Spring Book Sale that generated $996.55. She noted the success of the online payment option and that Jennifer Powers is compiling a map of Little Libraries in Jefferson for the public’s use. Next FOC meeting is May 27 at 6:30pm in the ISU Extension Building.
VI. Old Business:
a. Budget: Millard provided a sheet detailing the distribution of the County Library funding for the six libraries in Greene County. Trustees also discussed options to pay for the very popular Hoopla usage. Data will be shared in July as to financial needs.
b. Funding: Also shared was a letter from the Iowa Library Association making us aware of potential funding concerns and an update on the Institute of Museum and Library Services’s funding at the federal level.
c. Personnel: We are advertising for a library custodian.
d. Trustee Vacancies: Brianna Zmolek has accepted the 6-year term. Millard will proceed with efforts to fill the 3-year term.
e. Library Expansion: 
i. Millard and Peterson shared a draft of a Request for Proposals concerning our library project. Peterson reviewed highlights of the 5-page document. His efforts with this were noted and appreciated. Millard presented an overview of the 8 potential architects this may be sent to. It was directed to send this to the potential architects.
ii. Robers reviewed and updated efforts on a gift policy, progress made on establishing a foundation, thoughts on an updated mission statement, and funding via capital campaign and other sources. Clawson moved and Roberts seconded to accept the Gift Policy as presented. Motion was approved.
VII. New Business:
a. City Ordinance Review of Chapter 22 of the Municipal Code. Peterson and Millard reviewed and explained the need for this. The 4-page handout highlighted two areas that need to be updated and/or clarified: number 6 under Section 22.05 on purchases and number 13 under the same section on County Historical Association.
b. Consideration of Donation: Millard reviewed the offer from the Greene County Historical Museum to donate to us a collection of old radio programs, tapes, etc. Due to our lack of storage space, we respectfully declined the offer.
c. Policy Review: Internet and Computer Use. The 5-page policy was presented and discussed. Changes and additions were highlighted. Roberts moved and Yepsen seconded. Motion was approved. 
d. Director’s Performance Evaluation: Pedersen distributed the 3-page form to the Trustees. They are to complete it and return to him so Millard’s annual performance evaluation can be completed in June.
VIII. Next Meeting: Monday, June 9, at 6:30 p.m. in the basement
IX. Adjournment: Motion by Roberts, seconded by Yepsen. Motion carried.
Submitted by Tom Yepsen, secretary, and Clancy Clawson, assistant secretary.
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