Jefferson Public Library
Meeting of the Board of Trustees
June 9, 2025 | 6:30 pm | Library Adult Section

I. Meeting was called to order by Stevens. Present:  Clawson, Stevens, Roberts. Also present: Millard, Mount, Zmolek, Foster, Taylor, Roeder, Peterson.
II. Open Forum: There were no members of the public present.
III. Approval of Minutes: Minutes from May 12, 2025, were approved. Motion by Roberts, seconded by Stevens. Motion approved.
IV. Approval of Expenditures:
Total expenditures of $31,707.12 were approved as part of a motion later in the meeting to also include $2,000 for Hoopla and $1,773.95 for Ancestry (see item VII.a.iii). Motion by Roberts, seconded by Stevens. Motion approved.
Highlights: direct state aid items from Amazon, Carahsoft antivirus, Countywide electric work on lighting, Polaris maintenance, and Hoopla digital.
V. Director’s Report:
a. Monthly Circulation and Usage Report
	Circulation
	Usage
	Programs
	Attendance
	Items Added
	Items Withdrawn
	Total Collection
	Total Patrons

	2,506
	7,558
	18
	889
	224
	231
	35,067
	3,845


Additional metrics were discussed. Clawson will review proposed new report format.
b. Year-to-Date Financial Report:
i. Expenditures are at 84.08% for 91.67% of fiscal year. No revenue report was presented for the month.
ii. The Trust and Agency Report showed $2,850.00 in revenue plus $314.68 in fees and fines for a total monthly revenue of $3,164.68. Expenditures were $6,210.54.
iii. Interest on our investment fund (City Combined Account) was $644.53
iv. Expansion fund balance was $26,150.10
c. Project Updates: Highlights included completion of lighting upgrade in the Carnegie, installation of spotlight, use of state aid funds to purchase items such as PS5, sand and water table, and supplies for Imagination Station and Innovation Station.
d. Youth and Adult Programs: 
i. Adult: Summer reading program launched this week. Activities and programs were reviewed. Twenty-two people have registered so far. One author talk will be held in July. Ink Society is meeting twice a month.
ii. Youth: Mount provided a high-level summary. Highlights: species spotlight and GCES performances, 29 new youth library cards, 170+ summer reading program enrollees, 505 attendees. Kiwanis donated $500. Mount referred us to the website for complete event calendar. Items in program packet were reviewed.
e. Friends of the Library Report: Nothing to report. Next meeting is July 23, 2025.
VI. Old Business:
a. Personnel: Interviews are complete for custodial position. We are ready to make offer once we hear back from candidate.
b. Trustee Vacancy: Zmolek has accepted the 6-year position; Foster, the 3-year position. Both have been approved by the mayor and city council. Terms begin July 1. 
c. Library Expansion: 
i. RFQ has been revised and sent out again because of the previous RFP factored in the architects’ prices. New deadline is July 7, 2025, with selection of finalists by July 22 and presentations in Aug. Final firm will be selected by Sept. 10.
ii. Roberts gave an update about the foundation. Gift policy, mission statement, and deed of gift were given to the city attorney, who is creating the 501c3. Current needs: P.O. box, list of members, and bylaws. Melissa Pence from Amperage has been contacted, and she will create a proposal for the capital campaign. There was a question about whether Amperage’s fees would come from the foundation or from the library.
iii. Peterson led a discussion about the potential use of Tax Increment Financing (TIF) funds for the expansion. Two criteria must be satisfied: we must be in an urban renewal district, and we must be in the urban renewal plan. We are not far enough along to be added to the city’s urban renewal plan. 
VII. New Business:
a. Proposal for Reducing FY26 Budget by 2%: 
i. Responding to request from Peterson, Millard proposed various measures to cut 2% ($7,468.94) from the budget. This was an exercise only, and no real cuts are needed at this time.  
ii. Millard also reviewed potential sources of additional funding, additional FY26 expenses, and potential increases should we lose federal funding.
iii. After the discussion, the board voted to approve this month’s expenditures, which included using money from the current FY to pay for next year’s Ancestry subscription as well as $2,000 for Hoopla.
b. Director’s Performance Evaluation: Discussion was tabled until next meeting.
VIII. Next Meeting: Monday, July 7, at 6:30 p.m. in the Adult Department
IX. Adjournment: Motion by Clawson, seconded by Roberts. Motion carried.
Submitted by Tom Yepsen, secretary, and Clancy Clawson, assistant secretary.
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