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PROJECT PROCESS
Phase I – Kickoff & Documentation

Meeting #1: Review existing conditions, Establish broad goals and expectations, 
review

Phase II– Design concepts 
Meeting #2: Discuss current space use and workflow, discuss findings from George 

Lawson Needs Assessment Report, and generate program components  

Phase III – Concept selection and development
Meeting #3: Review and confirm program, 
Meeting #4: Option A Addition and Option B New Building

Compare and contrast Options
Meeting #5: Compare and contrast Option C Renovation with Option A  
and B
Meeting #6: All Options to be compared with concept level construction costs

Phase IV – Concept description and draft of “Feasibility Report”
Meeting #7: Draft report outlining process and planning for each option

Phase V – Completion of “Architectural Feasibility Report” and supporting  
deliverables

Meeting #8: Final Report drafted, incorporating stakeholder input, 
findings and viable options are reviewed before presenting to public for 
Trustees/City/Community consideration



This presentation:

Option A - Renovation

Option B - New Construction

Option C – Adaptive Re-Use

Project Costs



Program Scale



OPTION A

• Reworked entire Main Floor driven by the want to encapsulate the 
entire Reading room area in the Carnegie building; also drive by 
massing and architectural elements

• Added Breakroom and Staff Workroom into Basement locating near 
Staff Toilet

• Added Maker Space Storage

• Adjusted number of toilets to more accurately align with Building Code
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OPTION B

• Conference and Study Room block switched places with                       
Friends of the Library

• Relocation of Custodial Room

• Added in Maker Space Storage

• Added Community Event Space Storage

• Added Community Event Kitchen

• Removed Meeting/Study Rooms from Teen Reading;                          
Added more general seating
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OPTION C
Wells Fargo
• 13,400 SF 
• Drive Thru Area
• No Elevator
• 3 Toilets
• HVAC sized for 

Business use
• No Sprinkler System
• Parking (25 on-site)
• 1 block from Downtown

Requirements
• 23,400 SF 
• Book Drop
• Accessible Access
• 8 Toilets
• HVAC system sized for 

larger space

• Sprinkler System

• Est. 80 parking spots

• Proximity to Downtown

• 9,800 SF Addition
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Anatomy of Project Costs

Construction

• Site
• Structure
• Enclosure
• Systems
• Finishes

Non-
Construction

• Contingency
• Furnishings
• Equipment
• Moving
• Window 

Treatments
• IT/ Surveillance
• Signage

Fees

• Fees
• Permit/ Inspections
• Hazmat – Asbestos, 

Contaminated Soils, 
etc.



Construction (Hard Costs), 72%

Soft Costs, 28%

Total Project Costs Distribution

Construction (Hard Costs) Soft Costs



estimated

Base bid  

Add Alternate #1 - Exterior Program Area

Add Alternate #2 - Masonry Restoration

Add Alternate #3 - Remove & Replace west sidewalk 

Total construction estimate

Construction contingency $ budget 7-10% of construction

Cost issues 1 & 2 - Change Order #1
Approved Cost Issues 3,5,6 - Change order #2
Approved Cost issues 7-13 - Change order #3

Approved Cost issues 15-19 - Change order #4

total change orders to-date 

PUBLIC LIBRARY EXPANSION & RENOVATION PROJECT

PROJECT BUDGET, 

Project Summary

Change order & Cost issue Items



Budget Estim. Spent

Temporary Location Expenses
Relocation expenses
Site Acquisition
Site Development
Furnishings & Equipment, not incl. in General Construction
Technology Integration/installation 
Technology Cabling
Surveying - topo survey
Geotechnical investigation
Asbestos Survey and Testing
Allowance for Asbestos Abatement
Special inspections & testing (construction) REVISED
Interior signage
Interior window treatments
Bid printing allowance 
Utility connection fees?
Other Owner Inspection Fees?
Telephone system

Other expenses:
Commisioned art
Landscaping 
Site irrigation
Owner furnished Owner Installed items
Owner Furnished Contractor Installed items
Referendum expenses
Opening expenses

Professional Fees - Arch. & Engineering contract
Consultant Reimbursable expenses allowance
Interior Design fees

Subtotals -$                      -$             -$                  

Allowance reserved for Owner Contingencies - unforeseen issues 
and requested changes.                     (10% of constr. bid) -$             -$                  

soft costs and contingency -$                      

PROJECT SOFT COSTS



General Requirements, 4.43%

Bidding Requirements, 2.84%

Site, 10.00%

Concrete, 4.78%

Metals, 3.50%

Thermal & Moisture Protection, 2.33%

Masonry, 15.03%

Conveying Systems, 1.45%

Doors & Windows, 5.62%
Wood & Plastics, 9.26%

Finishes, 13.52%

Furnishings, 0.03%

Equipment, 0.05%

Specialties, 0.63%

Electrical, 9.94%

Mechanical, 16.60%

Construction Costs Distribution

General Requirements Bidding Requirements Site Concrete Metals Thermal & Moisture Protection

Masonry Conveying Systems Doors & Windows Wood & Plastics Finishes Furnishings

Equipment Specialties Electrical Mechanical







Project Data
Case Number: CV040560 Public Library
Building Use: Civic/Gov.
Target Building Size: 18,400 Site Size: 32,670
Target Building Cost: $ 5,334,092 Target Building Sq$ 289.90
Target Project Cost: $ 5,813,784 Non‐Building Cost$ 479,691
Foundation: Concrete Interior Walls: Gypsum
Exterior Walls: Masonry Floor Type: Concrete
Roof Type: Metal Project Type: Addition
Target Location: IA ‐ Other Target Date FEBRUARY 2024

  Targeted Building Costs 
  Code Name Percent S/F Cost Cost
  00 Bidding Requirements 3.89% 11.28 $ 207,502
  03 Concrete 8.54% 24.75 $ 455,314
  04 Masonry 8.46% 24.54 $ 451,452
  05 Metals 8.55% 24.78 $ 456,013
  06 Wood & Plastics 5.05% 14.63 $ 269,250
  07 Thermal & Moisture Protection 9.02% 26.14 $ 480,910
  08 Doors & Windows 9.52% 27.60 $ 507,840
  09 Finishes 10.58% 30.68 $ 564,535
  10 Specialties 1.17% 3.38 $ 62,184
  11 Equipment 6.76% 19.60 $ 360,575
  12 Furnishings 0.19% 0.54 $ 9,891
  14 Conveying Systems 2.13% 6.17 $ 113,542
  15 Mechanical 14.68% 42.57 $ 783,214
  16 Electrical 11.47% 33.25 $ 611,870
    Total Building Costs 100.00% $ 289.90 $ 5,334,092

  Code Name Cost

  02 Site Work $ 479,691
    Total Non Building Costs $ 479,691
   
  Total Project Costs $ 5,813,784
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Jefferson Public Library Feasibility Study 24-Feb-22

Construction Cost Case Study Bid year

Main Level 
Area in 
square feet 
(SF)

Total Area 
in square 
feet (SF)

$/SF adjusted 
to 2024 value Building Costs Site Costs

Total Construction 
Costs incl. Site 
Costs Site %

$/SF with site 
costs

Fairfield, IA 1994 One story with partial basement 21,000        24,672  $ 232.79 5,743,342.00$   752,290.00$       6,495,632.00$      12% 263.28$        

Newton, IA 1991 One story with partial basement 19,600        21,124  $ 214.41 4,529,221.00$   446,300.00$       4,975,521.00$      9% 235.54$        

Pella, IA 1998 One story with partial basement 21,000        27,000  $ 292.29 7,891,753.00$   881,459.00$       8,773,212.00$      10% 324.93$        

Jefferson City, TN 2014 One story simple rectangle form 16,000        16,000  $ 223.04 3,568,648.00$   331,069.00$       3,899,717.00$      8% 243.73$        

average $ 240.63 average 266.87$        



Jefferson Public Library Feasibility Study 24-Feb-22

Construction Cost Case Study Bid year

Main Level 
Area in 
square feet 
(SF)

Area in 
square 
feet (SF)

$/SF adjusted 
to 2024 value Building Costs Site Costs

Total Construction 
Costs incl. Site 
Costs Site %

$/SF with site 
costs

Oskaloosa, IA 1996 Two-story addition to historic Carnegie 12,450        25,900  $ 283.68 7,347,343.00$   604,511.00$       7,951,854.00$      8% 307.02$        

Culver, IN 2000 Two-story addition to historic Carnegie 9,200          18,400  $ 289.90 5,334,092.00$   479,691.00$       5,813,783.00$      8% 315.97$        

 average $ 286.79 average 311.49$        



Page 9 of 10

BCC Building Cost Consultants, Inc.  
Bank Lofts - Upper Story Housing
Pilot Project Renovation QTY. MATERIAL MATERIAL

 Audubon, Iowa NO. QTY. & LABOR & LABOR
6/18/20 BCC Job No.: 20-06-0067 UNITS UNIT PER UNIT TOTAL

ITEM DESCRIPTION  

Construction 
Document 
Estimate

New Construction - Electrical (Pages 9-10)

1 Electrical secondary feeder from utility transformer. 80 L.F. 50.00 $4,000.00

2 Meter cabinet - 600 volt with 1-6 amp breaker and 3-150 
amp breakers. 1 L.S. 1,100.00 1,100.00

3 Ground rods - 5/8" x 10' and cables. 1 L.S. 900.00 900.00

4 Electrical panels, breaker and feeders:
100 amp. 1 EA. 3,200.00 3,200.00
200 amp. 3 EA. 4,800.00 14,400.00

5 Electrical disconnects:
30 amp lockable. 5 EA. 440.00 2,200.00
20 amp. 15 EA. 300.00 4,500.00

6 No PV panel arrays are included - 18 panels each. 5 EA. 0.00 0.00

7 PV inverters. 5 EA. 0.00 0.00

8 PV combiners. 5 EA. 0.00 0.00

9 Electrical supply and connection to mechanical. 1 L.S. 4,500.00 4,500.00

10 Electrical supply and connection to appliances. 1 L.S. 3,100.00 3,100.00

11 Electrical outlets:
Duplex standard. 41 EA. 90.00 3,690.00
G.F.I. duplex. 16 EA. 160.00 2,560.00
Conduit and wiring. 1,500 L.F. 4.25 6,380.00

www.buildingcostconsultants.com Business (402) 298-8260  Cell (402) 699-1832 Fax (402) 298-8290  bccdsieh@aol.com
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