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• Study Committee Process

• Existing facility
• Existing library programs
• Arch. Programming
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• Scheme B
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• Evaluation
• Next steps/timeframe
• Recommendations

• Questions and Answers



Introductions and background

“Public Libraries have re-
invented themselves as 

vibrant places where people 
connect, interact, learn and 
create. They are welcoming 
to all and are an important 

community asset.” 

- Jane Millard, Library Director



• Library Board of Trustees

• Susan Laehn, President
• Mary Jane Fields, Secretary
• Jane Martino
• Mike Piepel
• Jerry Roberts
• Hollie Roberts
• Tom Yepsen
• Adam Pedersen  



Architectural Feasibility Study Committee

• Connie Boyd
• Carole Custer
• Cindi Daubendiek
• Tracy Deal
• Craig Hertel
• Allee Hinote
• Amy Milligan
• Kate Neese
• Mary Pedersen
• Nancy Teusch
• Gavin Vander Linden
• Chad Stevens, City of Jefferson
• Darren Jackson, Jefferson City Council
• Matt Wetrich, Jefferson City Council
• Beth Vander Wilt, Jefferson Matters: A Main Street & Chamber Community
• Ginny Showman, Friends of the Libraryn Matters: A Main Street & Chamber 

Community
Ginny Showman, Friends of the Library



Library Administration

Jane Millard, Director
Stephanie Hall, Youth Services Librarian
Jo Byriel, Administrative Assistant

Jefferson City Council & Administration

Matt Gordon, Mayor
Harry Ahrenholtz
Dave Sloan
Matt Wetrich
Darren Jackson
Pat Zmolek
Mike Palmer, City Administrator



• Friends of the Library Board of Directors

• Jennifer Powers, President
• Cheree Derry, Vice President
• Kathy Marshall, Treasurer
• Sarah Erickson, Secretary
• Ada Ross, Historian
• Ginny Showman
• Cheryl Nailor
• Rita Rasmussen
• Tori Riley
• Rita Hesson

















Background

“Our decisions are for a 
future library, one that will 
last 75+ years.”

Craig Hertel, Feasibility 
Committee Member



2018 Lawson report:

• 21st Century Libraries
• JPL Library Profile

• Service trends
• Peer Data
• Facility evaluation
• Program space
• Technology
• Desired features
• Bldg. Systems
• Space Needs
• Community input

Recommend a feasibility study



BLUF
Bottom line up front







Study Committee Process

“The women of Jefferson are believers
in the promotion of literature, science
and the arts, not only in theory, but in
practice. They never had a chance to
make a public record until Monday of
this week, but they seized that
opportunity to make it with a vengeance.
The vote on the library proposition was:
for the library tax – 144; against the
library tax – 1.”

- The Bee. 
- March 21, 1901 

- Jefferson, IA





Phase I – Kickoff & Documentation
Meeting #1: Review existing conditions, Establish broad goals and expectations

Phase II– Design concepts 
Meeting #2: Discuss current space use and workflow, discuss findings from George Lawson Needs 
Assessment Report, and generate program components  

Phase III – Concept selection and development
Meeting #3: Review and confirm program, 
Meeting #4: Option A Addition and Option B New Building

Compare and contrast Options
Meeting #5: Compare and contrast Option C Renovation with Option A and B
Meeting #6: All Options to be compared with concept level construction costs

Phase IV – Concept description and draft of “Feasibility Report”
Meeting #7: Draft report outlining process and planning for each option

Phase V – Completion of “Architectural Feasibility Report” and supporting  deliverables
Meeting #8: Final Report drafted, incorporating stakeholder input, findings and viable 
options are reviewed before presenting to public for Trustees/City/Community consideration

Meeting #9 Hybrid Option D

Presentation to Library Trustees



Existing facility

“Sixty years ago, the Library needed 
more space for books. Now, the 
Library needs more space for people. 
With additional space, we know our 
Library can become an even more 
exceptional community resource.” 

- Jane Millard, Library Director 











Existing library programs

“It’s so important to get teens excited about books
and reading especially in the world we live in
today. It’s a little escape that I believe every teen
should experience. This is why we need a larger
teen section dedicated to the growth of teenagers
in Greene County.”

Allee Hinote
Feasibility Committee Student Member 



• 2 Full Time Librarians
• 11 Part Time Staff
• Various Volunteers

• Library Open 36 hrs Weekly

• Staff Employed 53 hrs

• Shifts 9am – 9pm

• Currently 3 shelvers but need 
2 per department

• Wednesday busiest day

• Morning and 3pm rush



PHASE I

Lessons from Staff Meeting



PHASE I

Lessons from Staff Meeting

• Total building 
square footage 
8,226 SF

• Addition square 
footage 3,772 SF

• Main Floor square 
footage 1,812 SF

• Basement square 
footage 1,812 SF



PHASE I

Lessons from Staff Meeting



Arch. Programming

“The importance of this study and the resulting 
recommendations cannot be overstated. As 
Jefferson and Greene County work to expand 
our population and create a diverse community 
in which to live, work, and play, we must also 
understand the vital part a first-class library will 
play in the community. The services offered by 
an expanded library will be accessible to 
everyone, regardless of income levels, cultural 
differences, and abilities. We need this to 
support our efforts to flip the narrative from 
“Dying rural America” to “Thriving Greene 
County.”” 

Ginny Showman, 
Friends of the Library Representative on the 

Feasibility Committee

















Scheme A





Scheme A



Scheme A



Scheme A



Scheme A



Scheme B



Scheme B



Scheme B



Scheme C



Scheme C



Scheme C



Scheme C



Scheme D
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Comparison and Evaluation



Comparison and Evaluation - Costs
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Comparison and Evaluation



Comparison and Evaluation



Scheme A



Scheme B



Scheme C



Scheme D



Next steps



Looking ahead

Feasibility Study & deliberation

Schematic Design 

Bidding Plans and Specifications 

Bidding

Construction and Closeout

Furnishings, Fixtures, Equipment & Move-in

4-6 years, depending on fundraising 

Design Development



Recommendations



The Committee has found the need for an improved library facility is indisputable.  Current facilities limit the 
library's capacity to serve the community’s needs and offer new programs and services.

Each of the options investigated is feasible.  Any one of them would represent a significant improvement.  That 
said, the location of the existing Carnegie Library brings a great many benefits to the Jefferson Public Library, 
as an institution, and to the Jefferson community.  

Therefore, the Committee recommends that option D be communicated to the City Council as the strongly 
preferred option, with further exploration needed so far as the potential acquisition of expansion property to the 
north of the Carnegie parcel.

We further recommend that, with the Trustees’ consent and support from the City Council, that a new project 
committee be established to direct and oversee continued design for Option D beyond the feasibility ‘test-fit’ 
work done for this Study.  A complete design will allow more accurate estimated costs as well as presentation 
images of a proposed facility to support the advocacy for the project’s financial and community support.  

We believe that Option D has the makings of a superior next-generation facility, in the optimal location, for the 
Jefferson Public Library to serve the full spectrum of our local population well into the future.  It is a concept 
worthy of the Jefferson community and its aspirations.   



Questions and Answers



Thank You for your interest!
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